Even Start
Continuation Application

Technical Assistance

- Friday, March 13, 2009

Cheryl Hall Reneé De Mars-Johnson
Consultant Supervisor

Infant/Toddler & Family Services __
Office of Early Childhood - G.,@ﬁ
Education & Family Services Edacation

For the benefit of others:

m Please 'mute’ your phone unless you have a
question. This keeps your background noise
from being broadcast.

m Do NOT put this call ON HOLD since then
all participants hear your ‘hold music.’

m Follow the directions emailed to you in your
webinar participation confirmation.

m Any technical questions?




Continuing eligibility

m State reviews for:
m Progress toward meeting individual
program goals

m Utilizing evaluation for continuous
improvement

m Progress on the indicators of program
quality developed by the state of Michigan

m Implementation Improvement plans
m 15 program elements

What about the

mPeriod of obligation
and award amount -

_2009-2010 application?

= Maximum amount -$225,000

= July 1, 2009-June 30, 2010




Basic Information - MEGS

Initiate an application
m Select BOTH Even Start & Local Contribution buttons
Update all information as needed
= email addresses
= year of operation
= date of most recent meeting
Grant Contact and Fiscal Agent Information - MEGS will
prompt you fo verify your information annually
Partner Information
» Evaluator Information
Cover Page Information
Assurances pages

Basic Information -
Hard Copy

m Original signatures for applicant

m Cover page

m Assurances and Certifications pages
= Three new assurances or sections

m Certification for Participation in

Collaborative Project page

= Page 2
s (including date of most recent meeting)
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CONTINUATION GRANT APPLICATION FOR

2009-2010 WILLIAM F. GODODLING EVEN START
FAMILY LITERACY PROGRAM

»

GRANT CATEGORY!

o

E. GEOGRAPHIC DESIGNATION

ASSURANCES AND CERTIFICATIONS
--FEDERAL PROGRAMS—
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ASSURANCES AND CERTIFICATIONS. (continued)

--FEDERAL PROGRAMS—

SPECIFIC PROGRAM ASSURANCES
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Key Personnel
w Hard copy ONLY (not MEGS)
m Key personnel form (duplicate as
heeded), page 3

m Checkboxes of components

m Recommend listing staff NOT paid by
Even Start on a separate form in order to
reflect comprehensive programming

m Include copies of staff credentials,
NOT résumés, including Administrator

Training certificate R
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Abstract-Browse and link
N n_Mé'éf -_0/\_/L )i

m One page ONLY

» Name of Applicant:

m Project Name:
= Statement of need (include target population)
» Description of Project (also serves as summary)
» Include # of families targeted to be served

= Include three year age range of children
targeted to be served

» Qualifications of Key Personnel
= Applicant's Commitment and Capacity

m Put the year in the name of the abstract

document attached. R




Budget - MEGS only

m "Even Start” is for the grant $$, AND
m Separate "Even Start Local Contribution”
= $225,000 maximum
m Remember increasing local contribution
m Use function codes in the drop down box

m Help is everywhere, but particularly in "Add
Budget Item”

m Source of funds crucial for local contributions

m Use UPDATED Public School Accounting Manual
Appendix for definitions of functions and objects

= OMB Circulars - access through
www.michigan.gov/evenstart &%
15 "ﬂﬁ
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Common reasons for returns or
delay of budget approval:

m Insufficient detail provided, i.e. - "Teaching staff"
instead of "EC classroom teachers (1 per site)"

m Detail provided doesn't match amount entered, i.e.
“EC ‘reachin% staff; Cosmos @ 1.0 FTE @ $54,869
salary, $12,282 benefits; Saturn @ .75 FTE @
$40,011 salary, $11,018 benefits" and entries
under salaries = $70,000 (rather than sum =

gggggg benefits = $33,500 (rather than sum =

m Insufficient information in the local contribution

detail, particularly the source of funds.




Example from HELP - Local
Contribution - "Add Budget Item”

To assist in sorting the entries, type the abbreviated name of
the contractor, then a colon, then a brief description of the
anticipated expenditure, adding the source of the
contribution in the local contribution budget.

(Example: Pick 118 Preschool. In the Description, write the
name of the service provider such as, "Child Development
Board:," what the service being provided constitutes,
"HappyKids, ece for birth-2 years,” and how the expense
being entered has been determined, "2.0 FTE teacher salary,
then the source of the local contribution.”) In this example,
the entire Description entry would be “Child Development
Board: HappyKids, ece for birth-2 years, 2.0 FTE teacher

salary, DHS day care reimbursements.” e
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BUDGET {Pace 41
INSTRUCTIDNS: The Eudget Summary (1) and the Eudgat Detal [2) must be prepared by or vith the cooperation of the Business Office using the Schodl Distact
Accounting Manual (Bulletin 1023).
# 1. BUDGET SUMMARY @ CFDANUMBER: 84.213C
LEGAL MAME OF AFPLICANT
RECIFTERT CODE GRANT NUMBER PROTECT RUMBER PROTECT TYPE ENDING DATE FY o Approved Ackwity
100390 W regur 0 Carr,'o.-ej 06,/30/2010 2010
FUNCTON FUNCTION TITLE SALARIES A PSERiCES | MATERIALS Soray | expopiires TOTAL
! ! (2000, 4000} (5000} {6000} (7000, 3000

T0 | Instrustion — Basic Neetls

130 | Instruction — Added Hestls

30| Instruction — AdullConfinuing Educstion

10| Pupil Support Services

720 | Instrustionsl St Services

30| Generd Administation

40| Schoal Administration

350 | Business Services

780 | Operation snd Maintenance

70| Pupil Transportstion Services

20 | Central Support Services

750 | Other Support Services

30| Community Servces

SUBTOTALE (Sum of ALL lines sbove]
410 | Ouloing Transfers & Other Transsctions
35| INDIRECT CHARGES fliot Allowed)
TOTAL EXPENDITURE S B
5 BUDGET DETATL— TOTALC AMCUNT REGUESTED FURDING: Deparbment of EducEion Share of r
Explain esch e itm,;;;!;;i; a;;aer\‘::i;ré-t RANSCIION 0w OF CHance Expenditures . . .
o g he eahmeed foncoon coe | SUOSE  (lbemoussan | Local Share of Expenditures (Block A Minus
and tiiz, cr 3 plain shest, O Original o
O Amendment  $
BATE BUSINESS DFFICE REPRESENTATIVE (Type or Print] SICNATURE

RATE DROIECT COMTACT DERSOM [Tuna or Drinkl STCMATIIRE




Project Implementation
Improvement Plan - MEGS only

m Identify no more than 3 areas of focus for the upcoming program
year.
m  Each focus area will be identified through:
= A process of data analysis and

= Reflection on the Br‘ogr‘am impact and participant outcomes, described in
the box entitled: Dafa Based Challenge.

m A focus area will potentially address:
= Multiple ES program elements &
= Involve activities related to more than 1 of the 4 ES components.
m Each focus area will address:
m Objectives
= Action Steps
m  Scientifically-based reading research (SBRR)
= Documentation of quality & monitoring for continuous improvement
= Timelines
m Browse and upload as with the Abstract

Targeted Imorow smamt Focus!

Onfectives Action Staps Sclentifically- bacad Doc umentation of Quality Timsiina
Razear h Foundation and Mankaring for
‘Continuaus Im or gvem ant
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Narrative

Professional Development Activities
Review original program plan - goals

Discuss impact of reporting of state
outcomes

m  Submit one copy of most recent annual
report of local evaluator, flagging and
highlighting recommendations made to
ensure improvement in the program,
discuss those recommendations and any

action(s) taken or to be taken. N

Application Checklist

m Attach checklist form (page 15) to
the “original” application

m Confirmation of receipt will be faxed
to the Applicant at the fax number
listed on the form

m Check boxes and submit in listed
order

11



| Both Hard copy & MEGS

Application DUE April 10, 2009

Interim Data was DUE
February 20, 2009
Final Data will be DUE
July 21, 2009

Original and One Copy

Questions: Call 517.373.8483 or
Email hallc7@michigan.qgov or

demars-johnsonr@michigan.gov N -
Edﬁengn'
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